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FromMorsecode tomobile…



…what’snext?



Non-ferroustrading 
tenyearsfromnow



Relationships
re-imagined

30%of allU.S.adults have used a 
dating app.

Usageamongyounger adults, under 
30, is muchhigher—over half (53%) 
have tried onlinedating. (Pew research)



Technologydidn’t replace
humanconnection.
Itmade iteasier to 
find therightmatch

(And that’swhat’shappening inour industry)



Whywe’ve
laggedbehind

Agriculture, construction and 
non-ferrous metals:

Relationship-driven Complex Builton legacy systems



Every lagging industry
eventually catches up. 
Whenitdoes, thegains

are massive
Metal traders that build digital core capabilities can 

significantly outperform peers in speed and efficiency
(McKinsey 2024)



Thegainsof goingdigital

• Access trusted sources of supply

• Still ownthe relationship

• Nevermiss a parcel

• Keepthescore

• Buildyour reputation

• Mitigatekey person risk



Construction:
SameDNA,faster shift

Companies using digital 
collaboration tools in 
construction have seen
project timelines cut by 
around 15% (McKinsey)

15% less on construction timelines



Byimplementing 
construction management 
software through Procore, 
DickAnderson Construction 
saved thousands of hours in 
timeand efficiency gains, 
and improved relationships 
withcontractors.



84%of construction 
suppliers expect to move 
all their sales online.
(sana-commerce.com)



Metalsare
catchingup

Major industry players 
are goingdigital:

Georgia-Pacific’s platform hubbIT has 
expanded access for thousands of businesses 

to trade materials.

Tata Steel’s platform DigECA streamlines 
steel procurement through online pricing 

and negotiation, and efficient delivery.



3 types of trade
platforms

Private marketplace Managedmarketplace Truemarketplace



Trading
smarter, 
safer, faster
• Alwayshave a homefor 

your metal

• Smarter price discovery

• Intelligent insights on 
relationship performance 
and reliability



Fromlimited networks 
to living ecosystems of 
trusted relationships



Buildingresilient,
global trade flows

• Continuous, always-on market access

• Dynamic, self-adjusting trade flows

• Part of a globalecosystem of trust

• Buffers against sudden policy 

changes or blackswanevents



Broader industry trend
Digitalplatforms are reshaping 

trade inagriculture and logistics.

My CEVA: allows suppliers and buyers to 
connect faster, track flows in real time, and 

reduce delays

JohnDeere: John Deere is at the forefront 
of digital agriculture, turning raw farm 

data into insight



Oncean industry 
builds digital 
infrastructure, 
trade flows 
accelerate,
risk drops, and 
access broadens.



Data in,smarts out

Data AItech Intelligent insights



Thedigital shift 
isn’tcoming.
It’shere



Thequestion is, 
are you ready?



Thankyou
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